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Welcome



Introducing the 
Pollinator Project

ÅA local charity aiming to make a positive practical 
ŘƛŦŦŜǊŜƴŎŜ ǘƻ DǳŜǊƴǎŜȅΩǎ ƴŀǘǳǊŜ ς
Åwith a focus on pollinators 

ÅRun by volunteers and funded by grants and sponsors

ÅScience driven 

ÅFocus- Education: Science: Pesticides: Conservation

ÅPollinator Patches: Schools Programme: Art Competition:    
Walks, Talks, Shows: University interns



Our Team

Å Enthusiasts and experts

Å Practical and hands on

ÅManaging and advising conservation projects since 
2017

ÅWe aim to get stuff done!





Why Pollinators

ÅEssential for global food security, biodiversity and 
ecosystem health

ÅA vital part of our economy

ÅEssential to our wellbeing

ÅUnder threat from habitat loss, climate change and 
pesticide usage



Introduction to 
Fort Field

ÅIn the 18th c the site of a brick kiln during the 
construction of Fort George citadel

ÅPublic amenity area owned and managed by the States 
of Guernsey

ÅFrequented by walkers, runners, commuters, neighbours 
and visitors alike

ÅbŜȄǘ ǘƻ ƻƴŜ ƻŦ ǘƘŜ LǎƭŀƴŘΩǎ ōǳǎƛŜǎǘ ǊƻŀŘǎ

ÅPopular, and evokes childhood memories









Fort Field 

Å²ƛƭŘŦƭƻǿŜǊ άƳŜŀŘƻǿέ ŎǊŜŀǘŜŘ ƛƴ нлмт

ÅSown with annuals and perennials

ÅInitially popular, less so overtime

ÅMaintenance has been challenging- 
Åcosts, equipment, time

ÅNegative comments on social media

ÅComplaints to States of Guernsey 



Pollinator Project 
Involvement

ÅApproached ACLMS with a 3 year management 
plan January 2025

ÅTook on management of the wildflower meadows 
up to October 2025

ÅOrganised surveys of soil, pollinators, plants and 
bats

ÅSought input from other ecological charities

ÅSummer of consultation 

Conduct surveys Involve other 
ecological charities

Public consultation Final proposal



Surveys to establish a 
nature baseline

ÅSoil ς Pollinator Project

ÅPlants ς La Societe 
Guernesiaise

ÅBats ς La Societe 
Guernesiaise

ÅPollinators ς Pollinator 
Project

Results 
summary



Aims of this Consultation

ÅTo generate comment and interest

ÅExplain and share options for future management

ÅTo try and get consensus or

ÅAt least a shared understanding of future plans

ÅTo find those that will get actively involved

ÅStart communicating

ÅInput to a plan for SoG and for fundraising



Future management 
options

ÅWhat to consider?

ÅWhat looks good
Å²ƘŀǘΩǎ ōŜǎǘ ŦƻǊ ƴŀǘǳǊŜ
ÅWhat can we afford
ÅNow and the future

ÅChange takes time!!





Wildflower meadow 
2025/26

ÅChange of management regime
Å3 cuts minimum, use or disposal of cuttings, tining

ÅWalks, talks and surveys

ÅLitter picking

ÅVerge cutting








