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A Introductions
A The aims of this consultation

A Fort Field today
A Future management options

A What happens next
A Discussion
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Pollinator Project PR% DJECT
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AA local charity aiming to make a positive practical
RAFTFSNBYOS U2c¢cDdzSNy asSe Qa
A with a focus on pollinators

A Run by volunteers and funded by grants and sponsors
A Science driven
A Focus Education: Science: Pesticides: Conservation

A Pollinator Patches: Schoddsogramme Art Competition:
Walks, Talks, Shows: University interns
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Our Team

A Enthusiasts and experts
A Practical and hands on

A Managing and advising conservation projesitsce
2017

A We aim to get stuff done!
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Why Pollinators __PR" O 23 2JECT

A Essential for global food security, biodiversity and
ecosystem health

A A vital part of our economy
A Essential to our wellbeing

A Under threat from habitat loss, climate change and
pesticide usage
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An the 18" c the site of a brick kiln during the | Bl w
construction of Fort George citadel L el

A Public amenity area owned and managed by the States
of Guernsey

A Frequented by walkers, runners, commutargjghbours
and visitors alike

AbSEG (2 2yS 2F GKS La&flI yRQa
A Popular, and evokes childhood memories
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Fort Field DJIECT

A2 Af RTE 26SNJ aYSI R2g¢
A Sown with annuals and perennials
A Initially popular, less so overtime

A Maintenance has been challenging
A costs, equipment, time

A Negative comments on social media
A Complaints to States of Guernsey
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Involvement . PR" C/\) DIECT

A Approached ACLMS with a 3 year management
plan January 2025

A Took on management of the wildflower meadows = Q
up to OCtOber 2025 Conduct surveys Involve other
A Organised surveys of soil, pollinators, plants and seologeal chaies
bats
A Sought input from other ecological charities N v/

A Summel’ Of COﬂSU|tatI0n Public consultation Final proposal



Surveys to establish a
nature baseline

REIIS
summary

A Soilc Pollinator Project

A Plantsc La Societe
Guernesiaise

A Batsc La Societe
Guernesiaise

A Pollinatorsc Pollinator
Project
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A To generate comment and interest

A Explain and share options for future management
A To try and get consensus or

A At least a shared understanding of future plans

A To find those that will get actively involved

A Start communicating

Alnput to a plan for SoG and for fundraising
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Options PR(J\) .............

AWhat to consider?

A What looks good ALLIRELAND

A2 Kl 6 Qa 08&d F2N £ Sl L e
AWhat can we afford TREES i o
A Now and the future FOR LIFE N, quide
A Change takes time!! N}







Wildflower meadow
2025/26

AChange of management regime
A 3 cuts minimum, use or disposal of cuttingjajng

AWalks, talks and surveys
ALitter picking
AVerge cutting




Cut with s tractor, grass can
be cut long or short.

&

Long cut grass as now,
but mowings removed

Shortcut option like a lawn

Cutting focused on the spring
and summer months

No need for path or verge
management

Significant amount of cuttings
to be disposed of

Pros
Neat and tidy

More space for dogs
and runners

Looks consistently green

Cons
Drys out fast in a drought

Needs a lot of cutting
and expensive

Not as good for nature,
fewer flowers



Perennial wildflowers seed and flower
throughout the year to look good
and provide colour, food and shelter

for nature.
% Like now but better. Much better!
% New management plan will

encourage a broader range

of flowers

. Pros Cons
% Paths and verges will be mown | ,
, . Supports our island’s Looks worn out at

and maintained local nature the end of the summer

% Additional seed or plug plants Good for pollinators, Not super colourful

birds, and plants

Needs care and attention
may be added Lower cost






